The Ultimate Guide to Marketing and Selling
Managed Services

Managed services are a rapidly growing industry, with businesses of all
sizes outsourcing their IT needs to managed service providers (MSPs).
This growth is being driven by a number of factors, including the increasing
complexity of IT systems, the shortage of qualified IT staff, and the desire
of businesses to focus on their core competencies.
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If you're @ managed service provider, it's important to have a strong
marketing and sales strategy in place to attract and retain customers. This
guide will provide you with everything you need to know about marketing
and selling managed services, from developing a value proposition to
closing deals.

Developing a Value Proposition
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The first step in marketing and selling managed services is to develop a
value proposition. A value proposition is a statement that defines the unique
benefits of your services and explains why customers should choose you
over your competitors.

When developing your value proposition, you should focus on the following
key elements:

=  Problem: What problem do your services solve for customers?
= Solution: How do your services solve this problem?

= Benefits: What benefits do customers receive from using your
services?

Here is an example of a value proposition for a managed service provider:

“We provide businesses with a comprehensive suite of
managed IT services that are designed to improve efficiency,
reduce costs, and mitigate risk. Our services are backed by a
team of experienced IT professionals who are committed to
providing exceptional customer service.”

Target Audience

Once you have developed a value proposition, you need to identify your
target audience. This is the group of businesses that are most likely to be
interested in your services.

To identify your target audience, you should consider the following factors:



= Industry: What industries are your services most relevant to?

= Size: What size businesses are most likely to need your services?

= Location: Where are your services available?
Once you have identified your target audience, you can develop marketing
and sales campaigns that are specifically tailored to their needs.

Marketing Channels

There are a variety of marketing channels that you can use to reach your
target audience. Some of the most effective channels for marketing
managed services include:

= Content marketing: Creating and publishing valuable content that
educates your audience about the benefits of managed services.

= Search engine optimization (SEO): Optimizing your website and
content for relevant keywords so that your services appear higher in
search results.

= Paid advertising: Using paid advertising platforms to reach your
target audience with targeted ads.

= Social media marketing: Using social media platforms to connect
with your target audience and promote your services.

= Email marketing: Using email marketing to nurture leads and promote

your services.

The best marketing channels for your business will depend on your target
audience, budget, and other factors.



Sales Process

Once you have attracted leads through your marketing efforts, you need to
have a sales process in place to convert those leads into customers.

The sales process for managed services typically involves the following
steps:

1. Qualifying leads: Determining whether or not a lead is a good fit for
your services.

2. Discovery phase: Learning more about the lead's business and IT
needs.

3. Proposal: Developing a proposal that outlines your services and
pricing.

4. Negotiation: Negotiating the terms of the contract.
5. Closing: Signing the contract and onboarding the customer.

It is important to have a well-defined sales process in place to ensure
that you are closing deals and generating revenue.

Customer Retention

Once you have acquired customers, it is important to focus on customer
retention. This means providing excellent customer service and support,
and regularly checking in with your customers to ensure that they are
satisfied with your services.

Customer retention is important because it is much less expensive to
retain existing customers than it is to acquire new ones. By focusing on



customer retention, you can build a long-term, profitable business.

Marketing and selling managed services is a complex but rewarding
process. By following the steps outlined in this guide, you can develop a
strong marketing and sales strategy that will help you attract and retain
customers.

If you are looking for a partner to help you with your managed services
marketing and sales efforts, | encourage you to contact us. We have a
team of experienced professionals who can help you develop a
customized marketing and sales plan that will achieve your business
goals.
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