Lessons From Microsoft And Other
Corporations On Partnering With Startups

Partnering with startups can be a great way for corporations to stay
innovative and grow their business. But it's not always easy to get it right.
Here are some lessons from Microsoft and other corporations that have
successfully partnered with startups:

Gorillas Can Dance: Lessons from Microsoft and Other
Corporations on Partnering with Startups

by Shameen Prashantham

4.5 out of 5

Language : English
File size 11974 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Word Wise : Enabled
Print length : 319 pages
Lending : Enabled

&
<" DOWNLOADE-BOOK B}

1. Be clear on your goals

Before you start partnering with startups, it's important to be clear on what
you want to achieve. Are you looking for new technologies? New markets?
New customers? Once you know your goals, you can start to look for
startups that align with them.

2. Do your research


https://biography.deedeebook.com/reads.html?pdf-file=eyJjdCI6Inp1djdWMm1UcnFPaTFwMFdlbEFPanVBTkVmYVFndlp3Y2J1T0JKTEhrQ1NIbVh1Z1YwMFVTOE1OaUg2U05hQlgyMkJJRW1aM21mNHVsTHVMT1hRYmh6endReVhoZmVSTVRuSEpYdXV2TmRWdGFzT1dZNXRuTEkrTE9EMUpsNVwvTUVYbkp6dnhaQUYzdW51elF4Z0J2WnlrYjNDY21UbFwvUk1iNHBWRHVPXC81ZlRCT0hlTmh1emlWa08ySVkyQ0IrbnpuV1wvenZWcElBcmlZeCsrWXBBNkhRMWVBcmluXC85b1wvMllwVklCZnF2bDFlWnpvaVBBU3pRTzg0Z0RUSWliUG8iLCJpdiI6IjRmMWRhMWFlNmM4NjJlYTQ0ZDNkMWFjNTZkNDE5NmZlIiwicyI6ImRjYWEwYmY4ZWZmYjczZDIifQ%3D%3D
https://biography.deedeebook.com/reads.html?pdf-file=eyJjdCI6InVYYXlqR2lITkpvR1B3UExzazZabFBrS3FRSVhNUEZDcjFkXC82XC9cLzE2TllHZ0N5bHYzdkU3ZUtKam1uSUlKQ1JVbUM4ckpEdzVcLzY5VzRCOVBYN2g4a0tkOGZHTXlcL3ZJVmtpSENJcWtZQ0s3eUJwajROenhNem1qRHQybmgzU1wvRjRnZlJNaElNeGhzOEttUFJvRjVsRlNJYlBcL2Y1NnVXb1d1VXJDNnp3cndlQm11QTBrVWl4Y2FibkhZYmhpdlRnQldwNTBPdlY2cDF6SWFRT3EwT1dLR1phSmozd1NIcm5MRmVHdVRLODRvTnVjNldpbmJqUGhxbGI0U1pVeVRoIiwiaXYiOiI5ZDBlMTQ2ZmY1ZDhjNWMzNDFkZjRjODU4YmVjZDVkZSIsInMiOiJlM2IzMWFiNmVmY2ZiNmMxIn0%3D
https://biography.deedeebook.com/reads.html?pdf-file=eyJjdCI6IkFvUmJpMTl1MFRTMUJcL3ZGTk03dmkyVEdqRmIzd3VINWRuK3BxUENhMDFmRHVcLzhIc1JUZkZwdzhIWFYybzAxMkhybFNtdGJzVjZxbzRsMTdrRTZFZ3ExSlgxWWNNWUxKN0lmMURSQmg3XC95MFMxUlQ4S1JuaTRaTzZyS3JiekMyenVQY3p5a2Rja3lOTTRYWXZyUTdFZE9kRWI4MFoyYzFRc3RRTURhOXlCcVQ0WkVFa1ZweVhNXC9XSXFPR2xWQytpMWxmeFlyS0ZGT2Q1NERIU2cyaWhnSlFXWU8zQ3AzamdZTHMxRGFNVHR4MFwvR3JRTmtPTVp5bFpmdjlWdStUTyIsIml2IjoiM2MxMWZmMWE2N2Y0YzM3NDI5ZTAyMmRiYTJhYTc1MzEiLCJzIjoiNDQyYWI5NDIwMTdmNjQ2MiJ9

Once you've identified some potential startups to partner with, it's important
to do your research. Learn as much as you can about their team, their
technology, and their market. This will help you to assess whether they're a
good fit for your corporation.

3. Build a strong relationship

A successful partnership is built on a strong relationship. Take the time to
get to know the people behind the startup. Understand their goals and
values. And be transparent about your own expectations.

4. Be flexible

Things don't always go according to plan when you're partnering with a
startup. Be prepared to be flexible and adapt to change. This could mean
adjusting your goals, your timeline, or even your partnership structure.

5. Be patient

Building a successful partnership takes time. Don't expect to see results
overnight. Be patient and give the partnership time to develop.

Here are some specific examples of how Microsoft and other
corporations have successfully partnered with startups:

= Microsoft has partnered with a number of startups to develop new
technologies for its Azure cloud platform. For example, Microsoft
partnered with the startup Databricks to develop a new data analytics
platform for Azure.

=  Amazon has partnered with a number of startups to develop new
products for its Amazon Web Services (AWS) cloud platform. For



example, Amazon partnered with the startup Docker to develop a new
container management platform for AWS.

= Google has partnered with a number of startups to develop new
products for its Google Cloud Platform (GCP). For example, Google
partnered with the startup Kubernetes to develop a new container
orchestration platform for GCP.

These are just a few examples of how corporations can successfully
partner with startups. By following the lessons learned from these

companies, you can increase your chances of success in your own startup
partnerships.
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