
Agile Delivery At Scale: A Framework
Agnostic Guide
Agile delivery has become the de facto standard for software development
in the 21st century. Its focus on collaboration, flexibility, and continuous
improvement has helped teams deliver higher quality software, faster than
ever before.

However, as organizations scale their agile practices, they often encounter
new challenges. The frameworks that worked well for small teams may no
longer be effective for large, distributed teams working on complex
projects.

Agile Delivery At Scale: A Framework Agnostic Guide
by RoyE. Johnson

4.7 out of 5
Language : English
File size : 3214 KB
Print length : 100 pages
Lending : Enabled
Screen Reader : Supported

This is where a framework agnostic approach to agile delivery can be
helpful. By focusing on the principles of agile, rather than on a specific
framework, organizations can tailor their agile practices to their unique
needs and challenges.

The Benefits of a Framework Agnostic Approach
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Flexibility: A framework agnostic approach allows organizations to
choose the tools and techniques that best fit their needs. This flexibility
is essential for scaling agile practices, as different teams and projects
may have different requirements.

Scalability: A framework agnostic approach can be scaled to any size
organization. This is important for organizations that are growing
rapidly or that have a large number of distributed teams.

Alignment with Business Objectives: A framework agnostic
approach can be aligned with the specific business objectives of an
organization. This allows organizations to use agile practices to
achieve their strategic goals.

How to Implement a Framework Agnostic Agile Approach

Implementing a framework agnostic agile approach requires a shift in
mindset from following a specific framework to embracing the principles of
agile. This means focusing on the following:

Value Delivery: Agile delivery is all about delivering value to
customers. This means focusing on the features and functionality that
are most important to customers, and delivering them quickly and
efficiently.

Collaboration: Agile teams are highly collaborative. They work
together to plan, develop, and test software, and they share knowledge
and expertise freely.

Adaptive Planning: Agile teams use adaptive planning techniques to
respond to change. They create short-term plans that are flexible
enough to be adjusted as needed.



Continuous Improvement: Agile teams are always looking for ways
to improve their processes and practices. They regularly reflect on
their work and make adjustments as needed.

Once organizations have embraced the principles of agile, they can begin
to tailor their agile practices to their unique needs. This may involve
adopting some elements of specific frameworks, such as Scrum or Kanban,
but it is not necessary to follow any one framework strictly.

A framework agnostic approach to agile delivery is a powerful way to scale
agile practices and achieve the benefits of agility. By focusing on the
principles of agile, organizations can tailor their agile practices to their
unique needs and challenges, and deliver value to customers faster than
ever before.
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